LUTHERAN CHURCH OF THE REDEEMER

Monthly Council Meeting Agenda

March 9, 2021
1. Call to Order – President

2. Opening Devotions – Larry Thompson
3. Adoption of February 9th meeting minutes 
4. Old & New Business – 
a) Annual Meeting Motions
b) Sunday School Teachers

c) Altar Guild

d) Lay Ministry

e) Congregational Discernment Meeting 

f) Common Food for Common Good Garden Plot Request
g) LEAP use of Crib-n-Crawl Room Request

h) Purchasing Card (P-Card)

i) Redeemer business cards/contact information

j) New Carillon System

k) Mutual Ministry Ideas

5. Pastor’s Report 
6. Financial Reports

a) Treasurer’s Report – Larry Thompson 
b) Financial Secretary’s Report – Fred Ufferfilge
c) Motion to Accept Financial Reports 
7. Council Committee Reports - Highlights and Questions

a) Christian Education– Heather Layng
i) Sunday school on Zoom
(1) 9-9:25 Toddler – 2nd Graders

(2) 9:30-9:55 3rd – 6th Graders.

(3) 11:30-12noon 7th Grade “Preconfirmation”

ii) Upcoming:
(1) First Holy Communion classes began on Zoom Thurs. 3/4 at 7pm for 4th graders; First Holy Communion scheduled for March 21.

(2) Introduced Liturgical music (Kyrie & Gospel Acclamation) into Sunday School lessons under the guidance of Fran Morton.

iii) Confirmation
(1) On-line classes continue twice a month.

(2) February 21st Pastor Paul Miller taught a class on the devil; March 7th Pastor Linderman taught a class on Sinner & Saint.

(3) March 14th fourth and final Faith Mentor Sunday of the year

iv) Adult Education
(1) Bible Study Wednesday mornings at 10am socially distanced in person in Fellowship Hall and on Zoom.  Currently working on a Women in the Bible study created by Stephanie.

(2) Seven-part series entitled “Dialogues On: Race.”  Classes meet the last Monday of the month at 7:30pm on Zoom.  Each Dialogues On: Race lesson includes perspectives from thought leaders challenging the legacy of racism within the American church.  Next session Monday, March 22nd at 7:30pm on Zoom on “Two Christianities: American Religion in Black and White.”

v) First Holy Communion for 4th Graders, March 21st

vi) Vacation Bible School Summer 2021
(1) Tentatively scheduled for August 2-6

(2) Theme is Treasured: Discovering You’re Priceless to God!

(3) Starter kit has arrived.

b) Evangelism– Carol Dunbar
c) Finance– Lauren Niederauer
i) See report.

d) Fellowship – Gwen Kaulfers
i) Facebook Redeemer Connections group
e) Property and Grounds – John Manke
i) Electrical:  Quoting receptacle changes in choir room.
ii) Plumbing:  N/A
iii) General Maintenance:  Looking into interior church door closures.
iv) A/V:  
v) Parsonage:  Footing drains completed.  Rebuilding plans in motion.  Going to wait for a heavy rain before re-building. 
f) Social Ministry –
Regina Karch
i) No report

g) Stewardship – Judith Schaefer
i) FESTIVAL Holidays (Holy Week) have been printed in Redeemer Reminder, hopefully to increase contributions from 2020

ii) Very few Automatic Giving Units (Vanco nor Tithe.ly) contribute to Building Improvement and Social Ministry

iii) Awaiting council members to send money to complete their Stewardship Council Challenge
h) Worship and Music – Gerhart Lempp
i) Based on state guidelines, the council decided on 2/9/2021 to go back to Sunday services with in-person participation up to 30 people in addition to the streaming transmission of the service. 

ii) In addition to Sunday services, we had a service on Ash Wednesday in person and by streaming. Weekly Lenten Wednesday Services are by streaming only.
i) Youth Ministry – Kirsten Buerkle
i) Extravaganza 2021 – see March Redeemer Reminder article
ii) 2021 Virtual Youth Retreats at Crossroads: EXPLORE!
(1) EXPLORE! with Cross Roads this winter at virtual youth retreats. Over the course of a few hours, kids and youth leaders will EXPLORE the ways God is present in our world and in our lives. Play games, read stories from the Bible, get moving, worship together, and have fun! There are three EXPLORE! retreat dates and times for different age groups:

o Grades K – 2: Saturday, February 13 from 10 am – 12 pm

o Grades 3 – 5: Saturday, February 13 from 1 – 3 pm

o Grades 6 – 8: Saturday, March 13 from 10 am – 12 pm
iii) Cross Roads Camp and Retreat Center Summer Camp
(1) Staff applications for Summer 2021 are open.

(2) Camp will be held July 2 – August 20

(3) The theme for Summer Camp 2021 is "Firm Foundation." Through activities, Bible study, and worship, campers will be reminded that when we are rooted in our faith, God's love and faithfulness embolden us to have courage to share that love with others.
iv) Youth Gathering now 2022
(1) Youth Gathering 2021 postponed until 2022

(2) Boundless: God Beyond Measure, July 24-28, 2022 Minneapolis, MN

(3) Fundraising on hold for now

8. Standing and Special Committees


a) Endowment - John Karch
b) Redeemer Reminder – Denise Bogatch
c) St. Stephens Grace Community – Meredith Dykstra
d) Cemetery – Dave Daehnke
e) Mutual Ministry Committee – Sharon Hearn
9. Correspondence
10. Adjourn, motion, 2nd, vote
11. Close – Lord’s Prayer
